Opening
Read this aloud to the group: This table has permission to dream boldly (dare I even say “badly”), even imperfectly. Not every idea needs to be practical. Pentecost is a story of holy disruption. We don’t have to answer every question. But get to as many as we can. 
Sticky Note Activity
Ask each person to write three words that describe the church, using one sticky note per word. Then place the notes on the board and group similar ideas together.

Table Discussions
Identity
· For one minute, name everything we are.
· For one minute, name everything we are not.
· What feels most alive at Fredonia Pres right now?
· What do we hope people feel when they first walk in?
· First five minutes of arriving? Do we do that? How can we improve?
· First month of visiting? What can we do better?
· Are there any unwritten rules in our church?
Vision
· What kind of church are we becoming?
· What should we stop doing?
· What is one brave thing we should try next?
Hospitality and Branding
We are not trying to design a logo today. We are trying to name who we are so a designer can reflect that identity well.

· What scripture feels most fitting for us?
· What should our logo or tagline communicate? What should it avoid communicating? Please use the back of this page for starter ideas.
· What symbols feel meaningful to us—for example, a table, flame, tree, cross, river or lake, hands, circle, or wheat and bread?
· Which symbols stand out most, and why? What do they say theologically?
· Should the logo feel simple and minimal, warm and handmade, modern and clean, historic and classic, or artistic and creative?
· What colors feel most like us?
· Are there logos from other churches or nonprofits that we like or dislike? Review the supplemental pages or boards and discuss your reactions.
Community & Worship
Choose a couple or if you’re fast, all!
· Where are real relationships forming in our church?
· What kinds of connection are people hungry for right now?
· What parts of our worship feel most meaningful right now?
· Where do people experience God most deeply in this church?
· What spiritual practices or rhythms might we want to strengthen?
· What is happening in the community that the church should pay attention to?
New Ideas
· What is something joyful, unusual, or creative we could try?
· What might make people outside the church curious about us?
· What community needs are currently going unmet?
· What are we afraid to name, but probably need to?

Practical Questions
· How do you usually find out what is going on—Facebook, morning announcements, email, or something else? What would help?
· What else should our website say or do?
· Is there anything else you would like to add?
· We’re working on a few things like space, accessibility for those with disabilities, campus ministry, kids programs. Any brilliant ideas, financial resources, or other things we need to work towards?





